Fouracre Enterprises Ltd Business Consultancy Service

Business Health Checks

With the UK economy hopefully coming out of a recessionary phase, now is a
good time to check that you and your business are in the best possible shape
to deal with the challenges and opportunities that you are likely to face.

Our Business Health Check provides independent feedback on the main financial and non-
financial areas of the business and then, using a unique scoring system, the individual
results are also measured against a set standard to provide an overall score, which will
indicate whether the health of the business is considered to be:

¢ In Good condition

¢ In reasonable condition

¢ In need of some remedial action
e Critical

Clients will also receive a full SWOT Analysis (Strengths, Weaknesses, Opportunities and
Threats) and a Prioritised Action Plan to help them deal with any existing or potential
problems and to capitalise on the strengths and opportunities identified.

The cost for the above is £950+VAT and any agreed travelling expenses. Timescales will
need to be agreed but as an indication the client will need to allocate one day for the review
and the report will normally be provided within 7 days of this. A few hours will also need to
be allocated for the review meeting.

If appropriate a corresponding Business Plan incorporating a full financial model of the
business (projected profit and loss account, cash flow forecast and balance sheet) can be
provided. There is a separate fee for this service, which is normally in the region of £850
+VAT plus any agreed travelling expenses.

To begin the process or for more information please
email info@fiduiciacommercialsolutions.co.uk
or telephone 01529 410747

‘Helping Businesses To Succeed’




